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of Central Texas; A Summary 
by Mike Warton 

The decade o f  t h e  1980s has marked t h e  
beginn ing p o i n t s  o f  d i s t i n c t  and meaning- 
f u l  changes o f  env i ronmenta l  views and 
concerns f o r  Texas caves and k a r s t l a n d  
areas. The pr ime areas i n  which most 
s i g n i f i c a n t  changes have occurred a r e  
descr ibed as t h e  " c r i s i s"  areas, o r  areas 
sub jec t  t o  r a p i d  oncoming cons t ruc t i on  
and development. P r i o r  t o  1986, env i ron-  
mental  concerns f o r  t h e  p r o t e c t i o n  and 
p rese rva t i on  o f  numerous k a r s t l a n d  fea-  
t u r e s  i n  these areas were shared on an 
a c t i v e  b a s i s  p r i m a r i l y  by cavers,  a  hand- 
f u l  o f  cave b i o l o g i s t s  and environmen- 
t a l i s t  types who recognized e a r l y  on t h a t  
many s e n s i t i v e  s i t e s  would become l o s t  
and/or dest royed i n  t h e  r a p i d  growth 
process. A massive wave o f  growth and 
development i n  t h e  Aus t i n  and San Antonio 
areas f rom 1981 t o  1985 heightened en- 
v i ronmenta l  awareness and concern as 
numerous caves and s inkho les  were be ing 
e i t h e r  f i l l e d  i n  o r  dest royed i n  t h e  path 
o f  new l and  developments. Loca l  groups 
o f  cave exp lo re r s  and f i e l d  r e l a t e d  i n -  
d i v i d u a l s  began e f f o r t s  t o  i n f o r m  var ious  
p u b l i c  o f f i c i a l s  o f  t h e  devas ta t ion ,  b u t  
soon became overwhelmed by t h e  f r u s t r a -  
t i o n s  and s low r e a c t i n g  responses. I n i t i a l  
responses t o  t h e  problems were weak and 
i n d i r e c t  w i t h o u t  any s p e c i f i c  environmen- 

t a l  r e g u l a t i o n s  i n  e f f e c t .  Most were 
s imply  unaware o f  t h e  presence o f  t h e  
f ea tu res  as ide  f rom any comprehensions o f  
what l a y  beneath t h e  sur face  o f  t h e  
ground. Th i s  was t h e  " c l i m a t e  o f  t h e  
t imes"  i n  which t h e  Texas Cave Manage- 
ment Assoc ia t ion  was born i n  e a r l y  1986. 
Th is  year was p a r t i c u l a r l y  marked by an 
upswing o f  env i ronmenta l  consciousness 
across t h e  coun t r y  f o r  a i r  and water 
q u a l i t y  c o n t r o l s .  A t  about t h a t  t ime  . . .  as 
cont inues t o  t h e  p resen t  day . . .  
" Environmental  K a r s t"  has been descr ibed 
by many newspapers and magazines as . . .  
Â ¥ '  sc ience coming o f  age" i n  t h i s  
coun t ry .  

Among t h e  f i r s t  agencies t o  express en 
v i ronmenta l  concerns was t h e  Edwards Un- 

Report 
derground Aqu i f e r  Research Center.  The 
t ime had come i n  which t h e  s c i e n t i f i c  
r ecogn i t i ons  o f  t h e  r o l e  o f  caves and 
s inkholes as i nsu rgen t  recharge paths i n t o  
t h e  a q u i f e r  needed t o  be launched f o r t h  
i n t o  some form o f  p u b l i c  educat ion e f f o r t .  
The sub jec t  ma t te r  had r i s e n  t o  a  l e v e l  o f  
both cont roversy and concern i n  t h e  Aus- 
t i n  area. That same year ,  TCMA members 
served i n  an adv isory  capac i t y  t o  t h e  c i t y  
of A u s t i n ' s  fo rmat ion  committee t o  address 
t he  importance o f  k a r s t  t e r r a i n s  f ea tu res .  
The product  o f  t h a t  committee's e f f o r t s  
became known as t h e  Comprehensive 
Watershed Ordinance o f  1986. Th i s  o r-  
dinance was t h e  f i r s t  i n  t h e  area w i t h  
p r o v i s i o n  f o r  t h e  p r o t e c t i o n / p r e s e r v a t i o n  
o f  k a r s t  f ea tu res  as " recharge f e a t u r e s" .  
It was a l s o  one o f  t h e  f i r s t  s i l e n t  f e l t  
v i c t o r i e s  f o r  t h e  TCMA. A s h o r t  t i m e  l a t e r ,  
an Aust in-  and San Antonio- led e f f o r t  by 
concerned cavers at tempted t o  i n t r oduce  
new cave law l e g i s l a t i o n  a t  t h e  S ta te  
C a p i t o l .  

A t  about t h e  same t ime ,  and unbeknownst 
t o  many, noted s p e l e o b i o l o g i s t s  were 
making a  submission o f  r a r e  and unique 
k a r s t  i n v e r t e b r a t e s  f o r  p o t e n t i a l  l i s t i n g s  
f o r  t h e  Federa l  Reg is te r  o f  Endangered 
Species (Endangered Species Act  o f  1973). 
Th is  e f f o r t  was l e d  by James Reddel l  and 
W i l l i am  E l l i o t t ,  and much t o  t h e i r  
su rp r i se ,  f i v e  i n v e r t e b r a t e s  were i n  t h e  

r e g i s t e r  i n  l a t e  1987 (U.S. F i s h  and 
W i l d l i f e  Serv ice ) .  A t  t h e  same t ime,  no 
one would have imagined t h e  degrees o f  
changes t o  our  l i v e s  t h i s ,  and o t h e r ,  en- 
v i ronmenta l  r e g u l a t i o n s  would e f f e c t .  

I n  1988. t h e  Texas Water Commission 
made i t s  move w i t h  r e g u l a t i o n s  on k a r s t  
fea tu res ,  w i t h  p r o v i s i o n  of p r o t e c t i o n  f o r  
a l l  k a r s t  f ea tu res  t o  be eva lua ted  o r  iden-  
t i f i e d  as " p o i n t  r echa rge ' '  f e a t u r e s .  Th i s  
p r o v i s i o n  was i nco rpo ra ted  i n t o  t h e  r e p o r t -  
i n g  processes o f  a l l  " water p o l l u t i o n  
abatement" p lans  f o r  new development i n  
t he  Aus t in  area j u r i s d i c t i o n .  The env i ron-  

mental  " gaps" were now f i l l e d .  Regula- 
t i o n  was r e s t r i c t e d  t o  t h e  Aus t i n  
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me t ropo l i t an  area (and s t i l l  i s  f o r  t h e  
most p a r t ) ,  b u t  perhaps one o f  t h e  most 
meaningfu l  aspects  r e a l i z e d  i s  t h a t  
r e g u l a t i o n  e x i s t s  f o r  a l l  govern ing l e v e l s :  
c i t y ,  s t a t e  and f e d e r a l .  

Every th ing  must s t a r t  somewhere, and t h e  
Aus t in  r e g i o n a l  area has been t h e  
" prov ing  grounds"  f o r  env i ronmenta l  k a r s t  
i n  Texas. The process o f  " f i n e  t un ing"  
has been and con t inues  t o  be under way, 
however p a i n f u l l y  s low and i n t e r m i t t e n t l y  
" p o l i t i c a l l y  i n f e s t e d" .  To t h e  genera l  
p u b l i c ,  k a r s t  i s sues  as w e l l  as " b i r d "  
i ssues  have been shrouded i n  a  heavy 
m i s t  o f  con fus ion  and severe misconcep- 
t i o n s .  A c t u a l l y ,  t h e  " b i r d"  species i ssues  
-- a r r i v i n g  a t  t h e  same t ime  as k a r s t  i n -  
ve r teb ra tes  -- have done t h e i r  share i n  
g i v i n g  o v e r a l l  k a r s t  i ssues  a  "bad name'' 
i n  some qua r te r s  v i a  misconcept ions and 
assoc ia t i ons .  Never has t h e  need been 
g rea te r  f o r  e f f e c t i v e  p u b l i c  educat ion 
programs. P resen t l y ,  I t h i n k  t h a t  even 
most cavers a r e  d i s i l l u s i o n e d  about these 
issues,  p a r t i c u l a r l y  when blended i n t o  t h e  
mechanics o f  t h e  p r o f e s s i o n a l  business 
wor ld .  I would say t h a t  i t ' s  d e f i n i t e l y  n o t  a  
p e r f e c t d  system, and t h e  " f i n e  t un ing"  
e f f o r t s  a r e  s t i l l  l e s s  than  50 percent  
complete. S a l v a t i o n  o f  concern, however, 
comes i n  knowing t h a t  t h e r e  a r e  numerous 
" key"  i n d i v i d u a l s  i n v o l v e d  i n  t h e  
p i onee r i ng  ways and methods o f  "how" 
t h i n g s  a r e  done i n  " o f f i c i a l "  k a r s t  
s t ud ies  under t h e  govern ing r e g u l a t i o n s .  
As w i t h  any form o f  business, environmen- 
t a l  k a r s t  work has a l r eady  seen i t s  share 
o f  " f a s t  b u c k ' '  opera t ions ,  " c l i e n t -  
i n f l uenced"  assessments and o t h e r  
" c r e a t i v e"  inaccu rac ies .  The o v e r a l l  f e e l -  
i n g  has been an exper ience o f  educat ion 
"Renaissance" s t y l e !  Persona l l y ,  any o f  
t h e  above t h r e e  ca tego r i es  has more than 
tu rned  my stomach. When i t  comes t o  
k a r s t ,  i f  i t ' s  n o t  done r i g h t ,  i t ' s  b e t t e r  
l e f t  undone. 

Amidst t h e  gene ra l  con fus ion  o f  where 
t h i n g s  a r e  go ing ,  t h e r e  a r e  a  few impor 
t a n t  t h i n g s  t h a t  Texas cav ing  communities 
should know about t h e  env i ronmenta l  
movement: Acceptance t h a t  Aus t in  i s  t h e  
nucleus and " prov ing  grounds" f o r  t h e  
r e a l  and o f f i c i a l  r e g u l a t o r y  movement. As 

i t  becomes t r u l y  f i n e  tuned, i t  w i l l  

spread i n t o  o t h e r  areas. The endangered 
species program, as a p p l i e d  t o  Texas 
k a r s t ,  was i n i t i a l l y  designed t o  e v e n t u a l l y  
address 41 Texas coun t i es .  I b e l i e v e  t h a t  
hard-nosed p o l i t i c a l  f ac t i ons  w i l l  f a l l  
and/or bend f a r  enough t o  i nco rpo ra te  

"environmental  s t a b i l i t i e s "  where needed. 
Yes, i t  may indeed be t o o  l a t e  i n  some 
prime areas . . .  b u t  a t  l e a s t  t h e  " t r a i n  i s  
coming!" Water q u a l i t y  programs a r e  a l s o  
be ing designed t o  e v e n t u a l l y  address t h e  
"wholeness" o f  t h e  Edwards Aqu i f e r ,  
which i s  one-quarter t h e  s i z e  o f  t h e  s t a t e  
and a l s o  t h e  s i n g l e  l a r g e s t  expanse o f  
k a r s t  a q u i f e r  i n  t h e  coun t ry .  Each c i t y ' s  
growth s i t u a t i o n  i s  more l i k e l y  than  n o t  
t o  even tua l l y  develop i t s  own watershed 
ordinances o r  adopt another  c i t y ' s  f o r  
k a r s t  t h a t  has been proven t o  work. 

The f i r s t  o f f i c i a l  s tudy s i t e  processed f o r  
environmental  e v a l u a t i o n  under t h e  regu la-  
t i o n  f o r  "endangered i n v e r t e b r a t e  species 
h a b i t a t ' '  was t h e  o l d  Kretschmarr Ranch 
( t h e  "Parke" r e s i d e n t i a l  s u b d i v i s i o n  s i t e  
area) i n  1988. The s i t e  i nc l uded  Tooth 
Cave f rom which t h e  o r i g i n a l  i n v e r t e b r a t e s  
were found and s tud ied  s i nce  t h e  e a r l y  
1960s. Th i s  s i t e  s tudy p r o j e c t  was con- 
t r a c t e d  t o  George Veni & Assoc ia tes.  
Together, George and I wrote  our  evalua-  
t i o n s  and i n t e r p r e t a t i o n s  o f  t h e  s i t e .  The 
f i r s t  cave gates were b u i l t  and i n s t a l l e d  
under t h i s  r e g u l a t o r y  process. 

Looking back a f t e r  f i v e  years,  I can s t i l l  
v i v i d l y  r e c a l l  ou r  f i r s t  meet ings i n  t h e  
f i e l d  w i t h  U.S. F i sh  and W i l d l i f e  person- 
n e l .  I t  was e a r l y  on a  foggy morning a top  
t h e  J o l l y v i l l e  P la teau  k a r s t .  We somehow 
expected, o r  a t  l e a s t  a n t i c i p a t e d ,  t h a t  
these rep resen ta t i ves  would be a b l e  t o  
t e l l  us e x a c t l y  what and how t o  do t h i n g s  

under t h i s  s tudy process. Some mag i ca l l y  
produced s e t  of g u i d e l i n e s  would s u r e l y  
be fo l lowed.  We would now become t h e  
s tudents  under a  f e d e r a l l y  t augh t  process. 
Wel l  . . .  t h i s  d i d n ' t  happen. I ns tead ,  we 
were t o  become servan t  t o  f i l l i n g  t h e  
" teacher"  r o l e  p o s i t i o n s  o f  t h e  k a r s t  
study processes, t h e  f i n d e r s  and 
eva lua to rs  o f  i n v e r t e b r a t e  h a b i t a t s ,  t h e  
databank ga therers  o f  s c i e n t i f i c  f a c t s  and 
t r u e  d i l i g e n t  s tuden ts  o f  de l i nea ted  
kars t lands .  Some o f  us would go on t o  
lead  t h e  way and r e f i n e  many s i t e  s tudy 
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processes. A tremendous l o a d  o f  data has 
been generated s i n c e  then  -- under 
rev iew has been t h e  d i f f e r e n c e  between 
usable  and non-usable l a n d  areas f o r  
development ( p r o t e c t e d  preserve 
l a n d s / s i t e s ) .  As f o r  myse l f ,  I was i n  t h e  
r i g h t  p l ace  a t  t h e  r i g h t  t ime ,  and I had 
been thrown a  b a l l .  I s a i d  goodbye t o  t h e  
o i l f i e l d  and t o  " s o i l s  mechanics" and ran  
w i t h  i t  a l l  t h e  way t o  t h e  ka r s t l ands  goa l  
pos t .  What e l s e  can I say? I l o v e  k a r s t ,  
and I l o v e  my j o b  . . .  b u t  t h e  paperwork 
and r e d  tape  i s  k i l l i n g  me! I became an 
env i ronmenta l  c o n t r a c t o r  i n  1989 and 
formed a  company which has p ioneered a  
f i ne- tuned  method f o r  e v a l u a t i n g  and 
documenting k a r s t  f e a t u r e s .  T h i s  has been 
h i g h l y  success fu l  due t o  a  s t r ong  commit- 
ment t o  do t h i n g s  t h e  r i g h t  way, because i n  

1 

t h i s  business t h e r e  can be no sh6rtchang- 
i n g  o f  q u a l i t y  f o r  q u a n t i t y  i n  o rde r  t o  
develop t h e  above " F.C.R." We a r e  proud 
o f  and en joy  an e x c e l l e n t  r e p u t a t i o n  f o r  
our  work performance. Yes, we have been 
t r y i n g  t o  s e t  an example f o r  t h e  methods 
i n  which l e g a l  k a r s t  work o f  t h i s  na tu re  
i s  done, s i n c e  t h e r e  s t i l l  i s  no s tandard 
o r  fo rmat  t h a t ' s  mandatory. We've been 
t o l d  many t imes  l o c a l l y  t h a t  we a re  
making o t h e r  companies l ook  bad. Wel l ,  
t h i n g s  happen mos t l y  f o r  a  reason. I w i l l  
s t i c k  t o  what I s a i d  i n  t h e  beginn ing.  "I 
d o n ' t  worry  about t h e  c o m p e t i t i o n . ' '  I n  
f a c t ,  I r e a l l y  d o n ' t  ca re  how many people 
do k a r s t  work, as l o n g  as they  do i t  
r i g h t !  

Since 1988, my company's records  have 

shown t h i s  da ta  o f  new caves produced: 
T r a v i s  County, 66 new caves; Burnet  
County, 19; Hays, 3 ;  Wi l l iamson,  140; 
Bexar, 4; C o r y e l l ,  14. Most (95  pe rcen t )  o f  
these new caves c a r r i e s  an o f f i c i a l  
' p r o t e c t e d  assignment c l a s s i f i c a t i o n"  
s t a t u s .  Many o f  these  s i t e s  a r e  r i p e  f o r  
cave management-stewardship programs.] 

A t o t a l  o f  43 caves have been gated i n  
T r a v i s ,  Wi l l iamson,  Bexar, San Saba, 
C rocke t t  and Pecos coun t i es .  The l a r g e s t  
Texas b a t  cave ga te  -- 800 f e e t  i n  and 
110 f e e t  below ground -- was produced a t  
Gorman Cave i n  1992 w i t h  ass is tance  f rom 
t h e  Texas Spe leo log i ca l  Assoc ia t ion ,  
Texas Parks and W i l d l i f e  Department and 
TCMA v0 lun teerS .  

Because env i ronmenta l  r e g u l a t i o n  e x i s t s  
now, whereas i t  was absent i n  t h e  pas t ,  
i t  has been p o s s i b l e  f o r  t h e  TCMA t o  ac- 
compl ish many good t h i n g s .  AS we s tand 
back and l ook  a t  t h i s  o r g a n i z a t i o n ' s  pos i-  
t i o n  i n  t h e  un ive rse ,  we can see 
achievements, shortcomings, accomplish- 
ments, f a i l u r e s ,  s t r ong  and weak p o i n t s .  
But i n  our  t o t a l  assessment, we must n o t  
f o r g e t  t h a t  no success fu l  o r g a n i z a t i o n  i s  
b u i l t  and su rv i ves  w i t h o u t  commitment and 
t h e  pa ins  o f  growth and persona l  s a c r i f i c e  - 

This  o rgan i za t i on  r e c e n t l y  reached a  major 
m i les tone  marker by suddenly f i n d i n g  it- 
s e l f  i n  t h e  p o s i t i o n  o f  a  r e a l  bus iness 
o rgan i za t i on  w i t h  assests  exceeding 
$25,000 (ownership o f  two cave 
preserves) .  Yes, we must account f o r  a l l  
our ducks . . .  . The t r a i n i n g  wheels have 
come o f f ! ! !  

A d d i t i o n a l l y ,  t h e  TCMA has r e c e n t l y  con- 
t r a c t e d  f o r  t h e  management o f  t h r e e  en- 
v i r onmen ta l l y  s e n s i t i v e  s i t e s  a t  t h e  But-  
te rcup  Creek p r o p e r t i e s  i n  Wi l l iamson 
County. Techn i ca l l y ,  t h e  TCMA i s  t h e  
f i r s t  o rgan i za t i on  t o  e f f e c t i v e l y  p r o v i d e  and 
execute an a c t i v e ,  o n- s i t e  
management/monitoring p l a n  f o r  an 
'endangered  i n v e r t e b r a t e  s p e c i e s ' '  and 
' m a j o r  p o i n t  recharge"  s i t e  ( s t a t e  and 
f e d e r a l l y  p ro tec ted ) .  The caves a re :  
Mar igo ld ,  Pebblebrook and Fores t  T r a i l .  
Mar igo ld  Cave i s  t h e  l a r g e s t  w i t h  over  
400 f e e t  o f  passage surveyed and more 
than 1,000 f e e t  o f  passage exp lo red .  Th i s  
cave a l s o  con ta i ns  t h e  o n l y  known peren- 
n i a l  (always f l o w i n g )  cave stream i n  t h e  
e n t i r e  no r t he rn  Edwards P la teau .  

The TCMA has a l s o  r e c e n t l y  s h i f t e d  and 
extended new s i t e  personnel  management 
p o s i t i o n s  t o  West Texas TCMA members o f  
t h e  Permian Bas in  Spe leo log i ca l  Soc ie t y  
f o r  management o f  Amazing Maze Cave and 
0-9 Wel l .  These members a r e  do ing a  
good j ob !  

L i k e  any o rgan i za t i on ,  t h i s  one needs 
funds and f u n d- r a i s i n g  events  f o r  genera l  
opera t ions  and t o  pay b i l l s .  More impor-  
t a n t l y ,  i t  needs t o  communicate w e l l  w i t h  
i t s  members. I s t r o n g l y  b e l i e v e  i n  t h e  
TCMA and t h e  purposes and goa l s  f o r  
which i t  was c rea ted .  A few cannot c a r r y  



TCMA Activit ies Newsletter Page 6 

TCMA and ensure t h a t  i t  w i l l  l a s t .  I t s  fu-  
t u r e  i s  up t o  those t h a t  t r u l y  care, and i t  
i s  an organ iza t ion  where what an i n -  
d i v i d u a l  does can make a  s i g n i f i c a n t  d i f -  
ference. The more we can p u t  i n t o  i t , the  
more we w i l l  ge t  from i t .  

The c i t y  o f  Aust in  has f i n a l l y  recognized 
( a f t e r  much nego t ia t i on )  t h a t  i t  needs 
TCMA's ass is tance t o  he lp  i d e n t i f y  and 
inventory  t h e  caves and karst la f lds t h a t  i t  
owns. B i l l  Russel l  i s  lead ing  t h a t  e f f o r t  
c u r r e n t l y ,  and much progress i s  being 
made. 

The c i t y  of San Antonio desperately needs 
t o  develop an environmental ordinance 
t h a t  would begin t o  p rov ide  some protec-  
t i o n  f o r  t h e  k a r s t  fea tures  i t  has l e f t !  
State and f e d e r a l  regu la t i ons  f o r  k a r s t  
need t o  expand i n t o  t h i s  area. Massive 
k a r s t  educat ion programs need t o  be 
implemented the re  f o r  t he  general pub l i c ,  
and f o r  many p u b l i c  o f f i c i a l s .  The p o l i t i -  
c a l  w a l l s  must bend a t  some p o i n t  t o  
prov ide environmental p r o t e c t i o n  f o r  k a r s t  
i f  t h a t  c i t y  i s  t o  su rv i ve  o f f  t he  aqu i fe r .  
The TCMA should do every th ins  t h a t  i t  can 
t o  a s s i s t  i n  these processes and support 
the  e f f o r t s  o f  t h e  many f i n e  and con- 
cerned c i t i z e n s  who l i v e  there.  Son An- 
t o n i o  and Aust in  a re  t h e  two " c r i s i s  
zone' '  c i t i e s  o f  t he  Texas karst lands.  
Personal ly,  I would l i k e  t o  see a  branch 
operat ion o f  TCMA formed i n  San Antonio 

t o  help owners more e f f e c t i v e l y  d i r e c t  
t h e i r  e f f o r t s  f o r  k a r s t  f ea tu re  p ro tec t i on .  
A f t e r  a l l .  San Antonio 's  environmental 
scene i s  a l t oge the r  a  d i f f e r e n t  creature 
and the  p r o t e c t i v e  process w i l l  be slow 
a t  best .  Cavers and f r iends  o f  k a r s t  w i l l  
su re ly  have t o  weather a  lengthy storm o f  
uncer ta in ty  on t h e  road t o  progress. 

Several "range and d i s t r i b u t i o n"  pro jec ts  
f o r  k a r s t  i nve r teb ra tes  have been under- 
taken t o  gather s c i e n t i f i c  data. These 
s tud ies  are  being performed fo r  many 
reasons. Among them i s  t h e  p o t e n t i a l  f o r  
the  expanded p r o t e c t i o n  o f  species. An 
i nve r teb ra te  species study i s  c u r r e n t l y  
underway i n  Bexar County. We remain 
hopefu l  t h a t  environmental regu la t i on  w i l l  
migrate t o  Bexar County on the  s t a t e  and 
fede ra l  l e v e l s  i n  t h e  near f u t u r e .  

A l l  Texas covers, wherever you are, need 

t o  f u l l y  recognize -- o r  be reminded o f  
from t ime t o  t ime -- exac t l y  what t he  
TCMA i s  and why i t  was founded. This  o r-  
ganizat ion i s  t o  be managed on an equal 
basis  representat ion by i t s  du ly  e lec ted  
Board o f  D i rec to rs .  It cannot be e f f e c-  
t i v e l y  c a r r i e d  by on l y  one, o r  two, o r  
even a  few. This  o rgan iza t ion  i s  h e a v i l y  
dependent upon support of I t s  members 
(as i t  should be) and must a t  a l l  cos ts  
communicate w i t h  them -- along w i t h  ac- 
t i v e l y  c u l t i v a t i n g  t h e i r  involvement, sup- 
p o r t  and concern. I t s  e f fec t i veness  i s  
based upon commitments t o  ge t  invo lved 
and/or t o  be invo lved.  Most everyone has 
a  product ive t a l e n t  o r  a b i l i t y  t h a t  can be 
benef i ted from and u t i l i z e d  f o r  betterment 
o f  ka rs t ,  i t s  management and f u t u r e .  

I n  s p i t e  of t r oub led  areas, t h e  f u t u r e  f o r  
the  TCMA t o  do what i t  was designed t o  

do has never been b r i g h t e r .  You and what 
you do can make the  d i f f e rence .  The d i f -  

ference w i l l  be u l t i m a t e l y  r e f l e c t e d  i n  t h e  
caves t h a t  we know and love,  and our 
share f o r  p reserva t ion  i n  t h e  wor ld ' s  en- 
vironment i n  which we must l i v e ,  and 
hopefu l l y  surv ive !  

. + ~ g > y ~ ; ~ ~ ~ ~ ~ ~ ~ ! ~ ~ ? ~ ~ . ? ~ < @ $ ; g ~ < ~ ; ~ ~ ~ ~ > ~ > > ~ ~ * > @ . $ ~  . . . . . . . . . . . . 

Texas Cave 
Management Association 
Meeting Notes, 27 April 1993 
by Ron Ralph 

The Board o f  D i r e c t o r s '  meeting was c a l l e d  
t o  order a t  7 p.m. on A p r i l  27, 1993 a t  t h e  
Jack-in-the-Box res taurant  i n  Aust in .  

Present: Ca r l  Ponebshek, p res ident ;  Mike 
Walsh and Mike Warton, members; and Ron 
Ralph, member and record ing  secre tary  

I tem 1: Ralph moved t o  adopt as fo l l ows  
(amended): 

a. Expenditures from committee budgets must 
be approved by t h e  o f f i c e r s  p r i o r  t o  payment 
by the  t reasurer .  

b.  Cer ta in r o u t i n e  b i l l s  such as pos t  o f f i c e  
box, insurance, news le t te r  expenses and 
proper ty  taxes, when designated by t h e  
board, w i l l  be p a i d  au tomat ica l l y  by the  
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t r e a s u r e r .  

c .  A l l  o t h e r  expendi tures must be au thor ized  
by vo te  o f  t h e  board p r i o r  t o  payment by t h e  
t r e a s u r e r .  

d. Both r o u t i n e  and au tho r i zed  expenses w i l l  
be repo r ted  monthly by t h e  t r e a s u r e r  showing 
beginn ing and ending balances. 

e .  The t r e a s u r e r ' s  monthly r e p o r t  w i l l  be 
repo r ted  t o  and approved by t h e  board a t  t h e  
nex t  r e g u l a r l y  scheduled meet ing. 

f .  The s i gna tu re  ca rd  w i l l  be changed t o  
r e q u i r e  o n l y  one s igna tu re ;  t h e  t r easu re r  and 
onoe o r  two board members w i l l  be 
au thor ized  t o  s i g n  checks. 

g.  The board i n s t r u c t s  t h e  prev ious execu- 
t i v e  d i r e c t o r  t o  f u r n i s h  a l l  m iss ing  checks 
(about  44) t o  t h e  t r e a s u r e r  f o r  r e c o n c i l i a t i o n .  

h. The execu t i ve  d i r e c t o r  w i l l  i n i t i a t e  a  new 
e l e c t i o n  procedure t o  i n c l u d e  b a l l o t  m a i l  
back t o  a  b a l l o t  committee composed o f  
non- contestants .  

Warton seconds; passed unanimously 

I t em 2: Ponebshek moved t o  r e c r u i t  Bruce 
Anderson t o  assume d u t i e s  as TCMA . 
t r e a s u r e r .  Ralph seconds. 

Discuss ion:  Board requests  t r e a s u r e r  t o  s e t  
up subd i v i s i ons  o f  t h e  account t o  d i f f e r e n -  
t i a t e  r e c e i p t s  and expendi tures i n  var ious  
ca tego r i es .  Passed unanimously. 

I t em 3:  Warton moved t o  adopt seven 
recommendations as amended as TCMA 
p o l i c y :  

a>  L i s t  sa les  i n v e n t o r y  c u r r e n t l y  i n  t h e  pos- 
sess ion o f  TCMA, i n c l u d i n g  i tems he ld  by 
Mike Walsh, Donna Anderson, Pa t  Copeland 
and Lee Jay Graves. 

TEXAS CAVE MANAGEMENT ASSOCIATION 

Recommended new money hand l ing  method t o  
s a t i s f y  and p r o t e c t  our  n o n p r o f i t  s t a tus :  

1. L i s t  sa les  i n v e n t o r y  c u r r e n t l y  i n  t h e  pos- 
session o f  TCMA, i n c l u d i n g  i tems h e l d  by 
Mike Walsh, Donna Anderson, Pa t  Copeland 
and Lee Jay Graves. 

2.  Supply t r e a s u r e r  a  l i s t  of i n v e n t o r i e d  
i tems a long w i t h  t h e  purchase p r i c e  o r  ac- 
q u i s i t i o n  c o s t  o f  each i tem.  

3. Supply t r e a s u r e r  w i t h  l i s t  o f  c u r r e n t  TCMA 
p rope r t i es ,  i n c l u d i n g  c u r r e n t  market va lue  o f  
each (approximate i f  unsure. )  

4 .  Supply t r e a s u r e r  w i t h  l i s t  o f  a l l  c u r r e n t  
TCMA equipment w i t h  c u r r e n t  market va lue  
(approximate i f  unsure. )  

5 .  When a  bank depos i t  i s  made, copies o f  
a l l  checks and depos i t  r e c e i p t s  w i l l  be sen t  
t o  t h e  t r easu re r .  

6 .  TCMA dues p a i d  by check w i l l  be ac- 
counted f o r  i n  i t e m  No. 5 .  Double r e c e i p t s  
w i l l  be issued f o r  dues rece ived  i n  cash: 
one f o r  t h e  member and one f o r  t h e  
t r easu re r .  Cash w i l l  then  be deposi ted i n  t h e  
bank. 

7. A l l  f u t u r e  purchases must have an o f f s e t -  
t i n g  r e c e i p t .  

The t r easu re r ,  Bruce Anderson, and I f e e l  
t h a t  these new methods a r e  necessary t o  
b r i n g  our  bookkeeping system i n t o  com- 
p l i ance  w i t h  s tandard account ing procedures. 

Respec t f u l l y  submi t ted,  

the TCMA Membership 
June 27, 1993 

Dear TCMA Member: 

No doubt, you a r e  wondering about t h i s  
month's m a i l i n g  t o  you as a  Texas Cave 
Management Assoc ia t ion  member d e t a i l i n g  e f -  
f o r t s  t o  r e c o n s t r u c t  some f i n a n c i a l  records .  
What l e d  t o  these e f f o r t s  w i l l  he lp  you g e t  a  
perspec t i ve  on t h e  o r g a n i z a t i o n  t o  which 
you've pa id  dues. As TCMA d i r e c t o r s ,  we a r e  
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pleased t o  r e p o r t  t o  you t h a t  a  f i n a n c i a l  a f -  
f a i r s  committee o f  t h e  board met on Sunday, 
June 27, i n  Aus t i n  and reconc i l ed  records 
f o r  t h e  l a s t  two f i s c a l  years.  Committee 
members a l s o  c l a r i f i e d  some bookkeeping 
quest ions t h a t  had come up du r i ng  t h e  nor-  
mal course o f  t h e  o r g a n i z a t i o n ' s  business. 

We, t h e  undersigned d i r e c t o r s ,  want t o  l e t  
you as a TCMA member know t h a t  t h e  com- 
m i t t e e  has begun f u l f i l l i n g  t h e  board 's  
request  t o  r e c o n c i l e  t h e  books and t h a t  a  
f i n a n c i a l  statement f o r  t h e  pas t  f i s c a l  year 
w i l l  be fo r thcoming  t o  t h e  membership. 
D i r e c t o r s  and committee members a l s o  have 
g iven  a v o t e  o f  conf idence i n  t h e  TCMA 
t reasu re r ,  Bruce Anderson, f o r  t h e  work he 
has done t h e  pas t  seve ra l  months i n  t h i s  
regard.  We would l i k e  t o  make i t  c l e a r  t h a t  
Bruce, i n  r ev i ew ing  p a s t  f i n a n c i a l  data,  d i d  
so a t  t h e  board 's  d i r e c t i o n  and n o t  because 
o f  any i n q u i r y  i n v o l v i n g  anyone. 

The rev iew o f  TCMA's c u r r e n t  s t a tus .  
however, was necessary f o r  i t s  cave 
management and a c q u i s i t i o n  e f f o r t s  t o  move 
forward. Also, t h e  TCMA o f f i c e r s  and d i r e c-  
t o r s  have determined c o l l e c t i v e l y  t h a t  it i s  
i n  t h e  o r g a n i z a t i o n ' s  b e s t  i n t e r e s t s  t o  p u t  
any personal  d i f f e r e n c e s  as ide .  

We r e g r e t  any con fus ion  t h a t  may have 
a r i sen ,  and would ask you f o r  your con- 
t i nued  suppor t  of TCMA's e f f o r t s .  We pledge 
t o  keep t h e  membership b e t t e r  in formed o f  
a c t i v i t i e s  i n  t h e  f u t u r e  through our  TCMA Ac- 
t i v i t i e s  News le t te r .  

S incere ly ,  

John M. Walsh 
Jay R.  Jorden 
Ron Ralph 

Lee Jay Graves 
Mike Warton 

C a r l  Ponebshek 
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